SENIOR CANYON MUTUAL WATER COMPANY
REGULAR MONTEHLY MEETING OF THE BOARD OF DIRECTORS
November 21, 2008

Pursuani ta due and o'ficial rotice, the regular meziing of the Board of Directors of the Seniar
Canyon Mutua’ Weter Company was helé at the officz of the Districl, 603 West Ojai Avenue,
Cjal California o1 November 21, 2003,

The Prasicent called the meeting tc owder at 3:06 0°2lock P.M. Thers were present Direcicrs,.
Doughe:ty, Nightinga'e. Eaton, Chambliss and Tanet. Directors Prather and Barnhart wers
absenT. Also prosent was the Company’s Manager Zarry Catlett and sharehoider Jahn Xertis..
Director Eaton requested a change in the conduzt of Boa~c meetings. Suggestizn that minetes be
read and Treasurer and Meonager's report be presenczd in ope:1 session, along with new business,
All seasitive Board discussion be hald in execctive session,

Nightingale moved the suggestio s, Tuntet sezorded, mation passed.

The minutes of the last regular meeting hzld October 17. 2008 were “cad and aprroved.

The Treasurer’s veport for the period eading Octoner 31, 2008 was postpaned until November
23,2008 01 9 AN wlizn all Direcio-'s except Barehar: wers prasent. '

Sincs the last meering the ilowing stock wranslers have seen maide:
From Clyde Davis to Clyde Davis Trust # of shiercs 9.
From Estatz of FB Vanderhoi 1o Pam Mcigre % of shares 5.

(both uznsfers cre subect w ad i nistrative costs any)

The Manager reperred that MeMNell Re. aird other most critica repaits have been compieted.
Will heic off an others jobs vending cusk Tow,

Well #2 cappead as previously agread (@ Cetoker 17, 2008 meesing.

Goad flows reparted [rom :ll sources,

Bush clecring or N. fork stopaez Juc o five Fazard,

Bourd divected Manager to continue alter A st rains,

Manager directed to further clean and put picstic in tunael to Improve flow. Reservoir is dry.

Zrop 50 wpdate. Pilan delaved to review the “towers™ and change design for assthetic purposes.
Expect start early 2009, Senic Canvou moad will »e paved from Zate to lilier sitc.

We are required "o implemeat a labor compliance pregram as a part of the graat project. Motion,
lo create 4 compitance program, seconded by Nightingale, passed unanimously.

President declared meeting in aheyance ¢ Novenber 23, 2008 (@ G100 AM. for Treasurer's
Teport.

At the rzeorvencd meeing Die Trecsirer felt rerger not possilzie. Senior Canvon cannot
transter its waler rights to surface water correntiy used by Senior Canyor. Nightingale suggests
Sentor Canyon might hzczme “domestic’ water sompany oaly if Bo &g use accepiec.

Re: debr 1o Casitas, Board dizcussed 1ossible rate sehedul= changes w deal with current financial
situation. Bourd considering ar asszsseaent of 5560k o app.y 1 MWD current dest of $120k.
Senior Canvan is not currently ablz o mraediate.y pess or increasad rate chargec by CMWD
without snarcholders meeting wnd eaoroval. Seniar Cenyon is subs.d.zing sharcholders’ use of
CMWD water. Suggestions: 1. Change sharz ailorment 2. Tisred rate stric:ure changes 3.
billings to reflect acnial zosts of CMWE waler anc adéress costs of Senier Canyon based on



ecteal use, with no considerction (o shares. Sharas would apply onLy to water generated by
Senior Canyon.

Twin Peaks. Board suggesis we iaviiz Twir Peaks Ranch w direztlv purchase water from
CMWD. Twin Peaks is lurges: Lser of ag, Water and CMWD ag rete 's lower than the “sale for
resale - pumpsd” rate currently paid v Senior Canyen 10 CMWD,

Thacler well (Rezves Road). Waler reponts thel well water is potable ~ (ow upr lo 450 GPM.
Manager wiil g=t cost estiruates to zring weli cn linz for Senior Canyon use. Board will contact
Tony Thacher rer agreement for ase 0l well. Beard contempiates calling special shareheider
meztng early 2069 to seek approva. tor assessiments 10 pay CMWD and bring Thacher well on
l:ne and present new cate structure, Thaclker well estimated cost S43k. Paymeat of $10X to
CBMWD approved. plus another $10k on receipt by Senior Carvon. Casitas to be 1otified of
contempelated sharehclders action

KE: Banlaup:cy protecuar.

Trezsurer spoke with cifomeys who advise thut Serter Canyon doas not get aratection affcrded
corgorations or private parties. And Sznior Caryors caniot force CMWD <o sel’ water to Senior
Canvon.

Executive sess.on.
Baz anc Hucdsen Ivesiits discussec,

When the ineeting rzeorvened or Naveriber 23, 2008 st 9 A0, all Directars excent Barnbart
WETe prescnt.

The Treasirer's tepor: o1 the perios eicing Ocoler 31, 2308 was rev.ewed. All presaut
approved the report and condilions as refiected in this statement. O3 mokicn by Nigatingale,
seconded by C]“de]ISS and carried ile Treasurer’s report was accented and ordeved filed.

Check numbers 6927 thru 6953 inclusve, alo: 2 with supporting enmies totaling $32,074.58 were
reviewsd and -:liscusserl. Cn motion by Nighticgaie, seconded by Charihliss and carried. these
checks were zonsidered in arder and pavien: for same approved. In addition it was reported
that as the date of the mezsng tere was a Creck ing Account balance of 526,197, and an
Accounts Receivablz baance 07 5658,3 14 and 2n Aczounis Pavabie balarces of $i80.£79.

Meeting was keld with C.AW. D avended by Pracher and Caclete. C.MVLW D, lwas no legal
obligation to provide watcr to Senior Canyor; Senior Cunyon does not have an i mmediate
available allemative source. C.MW.IF indicated they will zontinue o provide walter 1o Senior
Canyon. C.AML.W.D. stated they are rat interested in taking over Serior Cam‘ow or servicing,
Senjor Canyen @s pas of C.0W. D, Preliminay estimales slwpesumy type ol mergertake sver
would face 5 vears of p]a aring 52004 oot ler: cos18, all work would have o be donz by Senior
Canyor, and additiona! per prreel coste. Wanid have ta be Inanced by lmn:assc_asment per
purcel, ot slwares.

There beng ro further Jusiness (o come befors the Beoard, on motion cuiy seconded and carried,
the meeung wis adjourned al 10:30 A . o'cloe < or Novamber 23, 20608

Sam Zuton, Acting Szeretary
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